












Exhibit F 

Resolution No. 1142 

 
MERIT MATRIX GUIDELINES FOR RAISES 

OF NON-UNION EMPLOYEES 
 
Numerical Performance Up to  Above  

Rating Level Midpoint Midpoint At Top 
4.01 – 5.00 Level 1 

 
 

Not an option Not an option 5% lump sum * 
3.70 - 4.00 Level 2 5% on base + 2% lump sum 4% on base + 2% lump sum 3% lump sum 

3.40 - 3.69 Level 3 5% on base 4% on base 2% lump sum 

2.76 - 3.39 Level 4 3% on base 2% on base 0 

2.00 - 2.75 Level 5 1% on base 0 0 

1.00 - 1.99 Level 6 0 0 0 

 
NOTES ON THE MERIT MATRIX: 
 

(A) Lump Sum= This percent of annual salary is paid all at once and not added to base.   
(B) A non-union employee’s raise depends on two factors:  (1)  Their performance, and (2)  the 

employee’s current salary relative to the midpoint of their salary range.   
(C)  “The compensation system will allow employees who perform to job standards to reach the 

midpoint of the salary range for their job class.  Employees who perform at a level that exceeds job 
standards will be eligible to receive compensation that exceeds the salary grade midpoint.”  
(Adopted City Policy) 

 
* This level of reward is seen on a very infrequent basis and is only available to employees at the top of their pay range; exceptional       

performance awards require approval from the Mayor. 



Exhibit F 

 
(See reverse side for Rating Guidelines) 

 
 

RATING GUIDELINES 
 

NUMBER RATING DESCRIPTION 
 
 

5 

 
 

Exceptional 

 
The employee demonstrates performance that significantly exceeds 
goals, targets, or expectations for all aspects of the job and has 
made important and lasting contributions to the City of Redmond.   
 

 
4 

 
Outstanding 

 
The employee has exceeded the expectations for this objective or 
critical skill area by a wide margin.  Very few employees achieve this 
level of performance. 
 

 
3 

 
Exceeds Expectations 

 
The employee’s behavior is above meets expectations and is 
consistent with the definition for exceeds expectations for this 
objective or critical skill area. 
 

 
2 

 
Meets Expectations 

 
The employee has met the performance expectations for this 
objective or critical skill area. 
 

 
1 

 
Needs Improvement 

 
The employee has failed to meet one or more of the significant 
performance expectations for this objective or critical skill area.  
Immediate improvement is necessary within ninety days. 
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